C.A.P.S EXECUTIVE COMMITTEE BOARD MEETING

October 14, 2008

8:30 a.m.

Members Present: Vice President Alec Doucette, Treasurer Jesse Masciotro, Member-at-Large Elsa Villalobos

Treasurer’s Report:  There is currently an account balance of $2359.74.  Jesse will be requesting a debit card for the account so that she may transfer the monthly web site fee to the general account.  It was also discussed and agreed by the three attending board members that an additional person should be added to the account for back up and security purposes.  Jesse agreed to discuss this with the President as previous presidents have been on the account.  

Topics discussed:
Requiring an application and an essay for the NAPSA scholarship- In an effort to try and gain more member involvement we discussed the possibility of requiring an application/essay submission by members who are interested in attending NAPSA.  This will eliminate any possibility of awarding the scholarship to those who are not interested or for other reasons are unable to attend NAPSA.  

Updating county pretrial contact information-  We agreed to again, try and contact all the counties that have pretrial programs and track down who the department managers are, update the information on the web site, contact the individuals and encourage CAPS participation.  Jesse and Elsa agreed to look at other states and see what measures they have taken to increase membership enrollment.  Jesse mentioned looking at the state of California. 

We discussed the possibility of increasing membership fees-  We did not go into depth as to a specific dollar amount but the issue was raised in an effort to ensure that there will always be sufficient funds in the general account to ensure we can provide quality trainings and future events.  We agreed to discuss this at future meetings.

Fall Luncheon-  Since we were unable to line up speakers for the fall training it was agreed that a fall luncheon would be the next best option.  The luncheon will be more of a mingle/information session; we will have assigned topics of discussion.  The main topic will be bond assessments/process.  Each county will be responsible for providing information around their bond process.  Jessi is in charge of finding the locale.  We agreed the lunch will be held on December 10, 2008 from 12:00 – 2:00 p.m. 

It was agreed that we would contact the 10 counties currently involved in CISPR, track down the supervisors/department managers, personally invite them to our fall luncheon, and encourage them to have their employees attend as well.  Jessi is in charge of four counties, Alec three and Elsa three.  

Closing discussion:  Jesse will be contacting Nancy to discuss the board meeting.  It was agreed that we would contact each other if we encounter problems or have questions.  

Next meeting:  The board meeting will be held on November 5, 2008 at 8:30 a.m. in Jefferson County.

