CAPS EXECUTIVE COMMITTEE MEETING AGENDA

March 4, 2008

8:30 a.m.

Members present: President Nancy Jones, Secretary Mary K. Shobe, Members-At-Large Elsa Villalobos and Molly Faughnan; Brad Kamby from Arapaho County

Treasurer’s Report – Jesse (via e-mail)


Balance: $ 1,124.96

Conference gifts: Jesse e-mailed everyone a list of what we have left in stock and how many of each item we have. Molly volunteered to search for a gift for this year’s event and we can make a decision via e-mail when she sends us items for consideration. An $8 cap per item was mentioned.

Other conference needs:  Nancy will talk with Jesse about purchasing folders to bring to the April meeting, along with remaining pen surplus. Nancy will create the sticker logo for the folders and will bring to that meeting as well, along with Mary Kaye bringing copies of the speaker bios. The, at the meeting, these items can be put together.

Outreach to Other Counties: Elsa and Molly confirmed that contact made with other counties was not fruitful in locating other pre-trial agencies, with the exception of one county that provides some juvenile services.  A discussion ensued re; other state diversion programs beyond the 17th judicial district and Jefferson County and Molly will attempt to contact other existing agencies to see if CAPS involvement is a possibility. 

Board Nominations/Ballots: Elsa has volunteered to work on the ballot project, listing nominations (Jesse and Alec were nominated by the Board for their existing positions and Brad was nominated for the new Member-At-Large position). After review of registration mailing, it was decided that Elsa will e-mail members a nomination  by 04/08 in order for members to meet the 04/15 deadline. She will also offer her e-mail, in addition to Jesse’s, for nomination submissions. Any nominations that Jesse receives will be forwarded on to Elsa. Then a ballot will be created. 

Miscellaneous Info: Mary Kaye reviewed and summarized Conference Training room set-up, IT assistance procedure and walk through on afternoon of 05/15, which all Board members are invited to attend. Molly and Elsa have offered to do the registration table the morning of the event. Mary Kaye will need to present the attendee list to building security on 05/15, so we will need Jesse’s list by 05/14. Catering is good to go and Mary Kaye will contact Ms. Ewing about a week prior to the event and then again a few days prior to with a final count. Reminder was made regarding raffle items to either purchase or make. Mary Kaye will need the Professional of the Year name by 05/01/08. Another discussion re: updating membership list and Molly volunteered to work on this project. Lastly, Mary kaye asked board members to consider possible future presentations to organizations or institutions of higher learning as a way of potentially increasing membership and to provide some positive PR exposure.

Next Meeting: 04/22/08 @ 8:30 @ Adams County Substation in Commerce City

(Nancy will e-mail directions prior to this date.)

